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6.4.3 - Institutional strategies for mobilization of funds and the optimal
utilization of resources.

The institution applies different strategies for mobilization of funds from various agencies as per the
standard procedure of the agency concerned. Generally, it is a three-step strategy that involves:

1. Identification of Project by IQAC/ Department
2. Preparation of Project Proposal and Submission

3. Implementation of the Projects per the guideline of the granting agency Following the strategy
mentioned above, various projects are either implemented or being implemented in the college during the
last academic year (2022-2023).

They are mentioned below: Sanctioned Grant :

1. Rs. 36000/- from DSTBT,WB for Minor Research Project of Dr B. C Samanta
2. Rs. 35000/- from DSTBT,WB for Minor Research Project of Dr A.K.Giri

3. Rs. 12000/- from 11C, MoE, Govt. of India for Impact lecture

4. Rs. 384821/- from Mugberia Central Co- operative Bank LTD, for Pond Water to Drinking Water
Project.

5. Rs. 109500/- from Science Academies, New Delhi, for organizing Seminar of Chemistry.
6. Rs. 50000/- from SERB, Govt. of India for Organizing Seminar of Chemistry.

7. Rs. 30000 from NAAC , Govt.of India for organizing semirar

The various sources of funds may be summarized as:

1. Fee from Students

2. Grants received from Govt of West Bengal for salary

3. Grants for projects implemented by various Govt Departments/Agencies for infrastructure
development/workshop/seminar/extension etc

4, Grants from UGC
5. Donations from alumni
6. Interest accrued from FD

7. Sale of fish from college pond, sale of seed from areca palm cultivated in the college campus.
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